Yale
YALE SECONDARY SCHOOL PAC Secondary School

MEETING MINUTES

DATE: TIME: CHAIRPERSON:
09/24/2025 6:00pm Michelle Bastien

IN ATTENDANCE MINUTES PREPARED BY
Euan Roberts, Rebecca MrCormick, Dee Sekhon

Curtis Penner, Stacey Parson, Tammy
Siganakis, Kristin Harrison, Lola lyiola,
David Elliott, Shannon Bull, Michelle
Bastien, Dee Sekhon, Stan Wiebe, Tasha
Devries, Hailey Davey.

WELCOME & INTRODUCTION

= 6:05pm start, call to order. Indigenous land acknowledgement by: Michelle
Bastien

PRINCIPAL’S REPORT - STAN WIEBE

* Welcome Day this year was a great success; Pep Rally was a huge hit, which
was student led.

* Welcome BBQ for the kids turned out great.

» Staffing wise, every position is filled, which is super challenging to do. Total of
65 positions.

»  Qur Athletic programs begin right as school starts, very fortunate to have so
many volunteers.

» Cameras have been installed, 24 cameras all over the perimeter, software to
be installed in coming weeks.

» Discussion on Yearbooks 2025. It was expressed the quality was not so great,
there were several errors and we need to review the process overall.
Improvements to be made for 2026 We can do better for future. Looking at
new options for 2026.



NEW BUSINESS

Discussed various Staff requests see list below:

GSA Pride Club (LGBTQ) - Curtis Penner. Support with snacks and food.
$500 request.

Cub Club - Hailey Davey. A girls’ group, 4" year running, helpd connect
with our most vulnerable and build a sense of community. Relationship
building through art. Request is for: $2380. Big portion is for food.

Black Connections Club - Euan Roberts. Meets once a month, couple of
field trips. Building a sense of community. Bring in guest speakers and
outings.15-20 students take part. Request is for $2000.

Theatre Arts Club - Tasha Devries. Request is for $5000, to purchase set
equipment and supplies, helps bring production to life. This year’s
production will be Matilda Jr.

Intramurals - requesting $1500

Grade Dinner and Show - requesting $1000

Track & Field: Requesting $4850

Chess Club: Requesting $208.50

Triverse (Boys club): Requesting $750

Video Game Club: Request $500. New club items to include a Nintendo
switch(s).

Will have a separate Budget Meeting to review all staff requests and
assess budget, then will present at next meeting PAC on Oct 15™.
Budget meeting set up online Zoom on Oct 8" at 7:30pm to discuss. All
are welcome to join; Michelle will send invites to join.

Aiming to set up PAC Donations on Cash online to help with fundraising.
Ruby has offered to run Purdy fundraising campaign online as last year.

Gravel Track Project: Looking at Fraser and Yale to work together to make the
current track a rubber track instead. Looking at quotes, there are more
details to follow.

CHAIRPERSON'S REPORT | MICHELLE BASTIEN

Acceptance of May 21¢t, 2025, minutes presented by Michelle Bastien,
motioned to accept by Michelle Bastien, seconded by Tammy Siganakis. All in
favor, APPROVED.

Gaming report was filed yesterday.

Names need to change on banking info. Remove Kelly Harman and Shari
Wetmore off the signing for the bank accounts and add Michelle Bastien.
Financial Report: $6091 in general account $14,759.23 Gaming account.
Looking for a Treasurer: posted on website and newsletter

ATS PAC has asked for help with signing a petition as a new supportive
housing building is in the process nearby the school. Help support them by
signing the petition.



DPAC MEETING | MICHELLE BASTIEN

Tomorrow Sept 25, at 7pm, Shirley Wilson will be presenting.

PAC 101 will be offered at Fraser Middle Oct 1%, 2025

DPAC held an all-candidates meeting and the recording is available online to
view.

Byelection on Oct 11" can vote at Yale.

OPEN FLOOR

Discussion on how student absences are reported to parents. A parent was
notified that their child was absent via voice message at 3:20pm. Did not
explain what time or block and did not give the parents enough time to call
the school as the school closes at 3:30pm. Suggested to email admin staff to
correct absences. Also, suggested to connect on MyED to understand where
the absence occurred.

Will there be any LED days this year? Calendar has Jan 30™, 2026, listed as an
LED.

NEXT MEETING

Oct 15M, 2025, | 7:00pm in Learning Commons
Motion: Adjourn at 7:31pm by Michelle Bastien and seconded by Shannon
Bull on. All in favor - APPROVED.



Yale Seconday PAC
Statement of Revenue & Expenses and Cash Balance
as at July 31, 2025

Opening Balance (July 1, 2025)

Revenue
Total
Expenses
07-07-25 Chq# 5 - PAC Scholarships
2025-07-14 Chg#2 - Cub Club
2025-07-14 Chag# 32 - 4 invoices
2025-07-14 Chg#31 - 5 invoices
07-14-25 Chg#l Bussing/Dry Grad
Total

Ending Cash Balance

Qutstanding Cheques

Total Outstanding Cheques

Ending Cash Less Outstanding Cheques

Committed Funds (Approved Items)

Total Committed Funds (Approved Items)

Ending Cash Less Committed Funds

General Gaming
Account Account Total
7,290.21 25,518.93 32809.14
0
0
0
0
0.00 0.00 0
1000 1000
29491 294,91
2061.6 2061.6
2694.79 2694.79
5708.4 57084
0
0
1000 10759.7 11759.7
6290.21 14,759.23 21049.44
0
0
0
0
0
0 0 0
©290.21 14759.23 21049.44
6,290.21 14,759.23 21,049.44




Yale Secondary PAC
Statement of Revenue & Expenses and Cash Balance
as at August 31, 2025

General Gaming
Account Account Total

Opening Balance (August 1, 2025) 6,290.21 14,759.23 21049.44
Revenue

0

0

0

0
Total 0.00 0.00 [i]
Expenses

0

0

0

0

0

0

0
Total 1] 0 1]
Ending Cash Balance 6290.21 14,759.23 21049.44
Outstanding Cheques

0

0

0

0

0
Total Outstanding Cheques 0 0 0
Ending Cash Less Outstanding Cheques 6290.21 14759.23 21049.44
Committed Funds (Approved Items) -

Total Committed Funds (Approved Items) - - -
Ending Cash Less Committed Funds 6,250.21 14,759.23 21,049.44




